CONDOMINIUM OWNERS ASSOCIATION
; 0 r Sl[\ ﬂlls (A Colorado non~profit corvporation)
P.0. Box 1055, Breckenridge, Co. 80424

\
FOREST HAUS GENERAL INFORMATION

Included with Dues

Heat & Hot water
Bulk Expanded Basic Cable
Trash & Recycling (Glass, Plastic, Aluminum & Paper) —
Dumpster enclosure located at the south
end of the building — Unit key needed to
open the door
Sewer & Water
Insurance for Building Replacement, Business Personal Property,
and Directors & Officers Liability coverage
One garage parking space — Access with Unit key or
remote. - Rental space will be posted
when available
One storage locker — Rental space will be posted when
available
Laundry ~ Access with Unit key - $1.25 Washer load -
$1./45 min. Dryer
Common area ~ Meeting Room, pool and patio — access
with Medco key ($25. replacement cost)

Not Included with Dues
Electric for unit

Phone

Upgrade of Basic Bulk Cable

No Pets allowed for renters

Maintenance Manager — Dick VanDenburg — 970-513-9145



FOREST HAUS CONDOMINIUMS
COLLECTION POLICY

Adopted June / 32015

The following procedures have been adopted by the Forest Haus Condominium Association
(“Association”) pursuant the provisions of C.R.S. 38-33.3-209.5, at a special meeting of the
Board of Directors.

Purpose: To establish a uniform and systematic procedure for collecting assessments and other
charges of the Association, thus ensuring the financial well being of the Association.

Collection Philosophy: All Members are obligated by the Condominium Declaration for Forest
Haus Condominiums (“Declaration™) to pay all dues and assessments in a timely manner.
Failure to do so jeopardizes the Association’s ability to pay its bills. Failure of Members to pay
assessments in a timely manner is also unfair to its other Members who do. Accordingly, the
Association, acting through the Board of Directors must take steps to ensure timely payment of
assessments.

NOW, THEREFORE, IT IS RESOLVED that the Association does hereby adopt the following
procedures and policies for the collection of assessments and other charges of the Association:

1. Due Dates. The annual assessment as determined by the Association shall be due
and payable monthly in equal installments due on the first day of the month. The
Board shall determine when special assessments will be due at the time the special
assessment is adopted. Installments, assessments or other charges not paid to the
Association by the 15% day of the month in which they are due shall be considered
past due and delinquent.

2. Late Charges and Interest Charges. The Association shall be entitled to impose a
late charge equal to ten percent (10%) per annum of the outstanding balance of each
past due and delinquent installment, assessment or other charge from the due date
thereof. All late charges shall be due and payable immediately, without notice, in the
manner provided for payment of installments, assessments or other charges. After
notifying the owner of the delinquency, the Association may impose a special charge
of not more than One Hundred Dollars ($100.00).

3. Return Cheek Charges. A twenty dollar ($20.00) fee shall be assessed against a
Member in the event any check or other instrument attributable to or payable for the
benefit of such Member is not honored by the bank or is returned by the bank for any
reason whatsoever, including but not limited to, insufficient funds. Notwithstanding
this provision, the Association shall be entitled to all additional remedies as may be
provided by applicable law. If two or more of a Member’s checks are returned
unpaid by the bank within any twelve month period, the Association may require that
all of the Member’s future payments, for a period of one year, be made by certified




check or money order. The Board may, in its sole discretion, waive all or any portion
of the returned check charges if such waiver is appropriate under the circumstance.

. Attorney Fees on Delinquent Accounts. The Association shall be entitled to
recover its reasonable attorney fees and collection costs incurred in the collection of
any installment, assessment or other charge due to the Association from a delinquent
Member.

. Application for pavments made to the Association. The Association reserves the
right to apply all payments received on the account of any Member, first to payment
of any and all legal fees and costs (including attorney fees), then to costs and
expenses of enforcement and collection, then to late charges, interest, returned check
charges, lien fees, and other costs owing to the Association and then to the
installiment, assessment or other charge due, with respect to such Member.

. Collection Letters.

a. After an installment, assessment or other charge owed to the Association becomes
thirty days past due, the Association shall cause a notice of delinquency to be sent
to the Member who is delinquent in payment, reminding the Member that
payment should be made within 30 days after the date of the notice of
delinguency to avoid further action by the Association, including the filing ofa
lien.

b. Ifpayment in full is not received within thirty days after the date of the notice of
delinquency, the Association may, but shall not be required, to send a notice of
default to the Member.

. Liens. Within ninety days after a Member’s failure to pay any instaliment,

assessment or other charge, the Association may, but shall not be required, to cause to

be filed a notice of lien against the property of the delinquent Member, The lien shall
include the installment, assessment, other charge, fees, charges, late charges, attorney

fees, fines and interest owed by the delinquent Member. The Association shall mail a

copy of the lien to the Member before it is recorded in the real estate records. The

Association’s decision not to file a lien shall not be a waiver of its right to do so ata

later date.

. Certificate of Status of Assessment. Pursuant to the Governing Documents and

C.R.S. 38-33.3-316(8), the Association shall furnish to an Owner or such Owner’s

designee or to a holder of a security interest or its designee upon written request,

delivered personally, by fax, electronic mail or by US mail to the Association’s

Managing Agent or principle office, a written statement setting forth the amount of

unpaid assessments currently levied against such Owmer’s Property for a $15.00 fee.

The statement shall be furnished within fourteen (14) calendar days after receipt of

the request and shall be delivered to the Owner or the party requesting the statement,

by fax, electronic mail or US mail.

. Referral of Delinquent Accounts to Attorneys. After the Association has sent a

notice of delinquency, the Association may, but shall not be required, to refer

delinquent accounts to its attorney for collection. Upon referral fo the attorneys, the
attorneys shall take all appropriate action to collect the accounts referred as
authorized by the Board of Directors. After an account has been referred to an

attorney, the account shall remain with the attorney until the account is settled, has a
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10.

11.
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13.

zero balance, or is written off. All payment plans involving accounts referred to an
attorney for collection shall be set up and monitored through the attorney or the
managing agent as the Board determines. After the Board of Directors have resolved,
by a recorded affirmative vote, to authorize the filing of legal action, the attorneys
shall be entitled to exercise all available remedies to collect amounts due, including
suing for the amount owed, judicial foreclosure and appeintment of a receiver of the
delinquent Owner’s property. Provided, however, the amount of delinquent
assessment must equal or exceed six months of the regular assessment before the
assessment lien may be foreclosed,

Referral of Delinquent Accounts to Collection Agencies. After the Association has
sent a notice of delinquency, the Association may, but shall not be required, to assign
delinguent accounts to one or more collection agencies for collection.

‘Waivers. Nothing in this Resolution shall require the Association to take specific
actions other than to notify Owners of the adoption of these policies and procedures,
and the notices set forth in Paragraphs 6 and 7 above. The Association has the option
and right to continue to evaluate each delinquency on a case by case basis. The
Association may grant a waiver of any provision herein upon petition in writing by an
Owner showing a personal hardship. Such relief granted an Owner shall be
appropriately documented in the files with the name of the person or persons
representing the Association granting the relief and the conditions of the relief, In
addition, the Association is hereby authorized to extend the time for the filing of
fawsuits and liens, or to otherwise modify the procedures contained herein, as the
Association may determine appropriate under the circumstances. The extension,
modification, forbearance or failure to enforce these Collection Policies shall not be
considered a waiver against any specific Owner or the Owners in general.
Delinguencies Constitute Covenant Violations. Any delinquency in the payment of
any installment, assessment or other charge shall constitute a violation of the
covenants contained in the Declaration, and following the Notice and Hearing and
Enforcement Policy and Procedures, the Association shall be entitled to impose non-
monetary sanctions on the delinguent Member consistent with the Association’s
rights under the Declaration. Provided, however, the Notice and Hearing
Enforcement Policy does not apply to the monetary collection of installment,
assessments or other charges.

Repayment Plan for Delinquent Owner. In the event an Owner remains delinquent
for more than six months and the Board of Directors has authorized the Association’s
lien to be foreclosed, the Association, by its Managing Agent, attorney, Board
member or other designated individual shall first make a geod faith effort to
coordinate with the delinquent Owner to set up a payment plan pursuant to the
requirements set forth in this Section; provided, however, this Section shall not apply
if the Owner does not occupy the Unit property, or the Owner acquired the Unit
property as the result of a foreclosure, or if the Owner has previously entered into a
Payment Plan. The Payment Plan must permit the Owner to pay off the deficiency in
equal installments over a period of at least six months, in addition to paying the
regular assessments each month. If the Owner fails to comply with the terms of the
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Payment Plan or to pay the regular assessment as they come due, the Association may
then pursue all legal remedies available to the Association.

14. Appointment of a Receiver, The Association may seck the appointment of a
receiver if an Owner becomes delinguent in the payment of assessments pursuant to
the Declaration and Colorado law. A receiver is a disinterested person, appointed by
the court that manages the rental of the Unit property, collects the rent and disburses
the rents according to the court’s order. The purpose of a receivership for the
Association is to obtain payment of current assessments, reduce past due assessments;
and prevent the waste and deterioration of the Unit property

Forest Haus Condomini iatio
By, ’

— Président

Attest

FLTE e Fhoddwt -(,_{_ N

Secretary
This Collection Policy was adopted by the Board of Directors at a special meeting held on the

day of June, 2015, for that purpose; and is effective the / 3 day of June, 2015, and is
attested to by the Secretary of the Forest Haus Condominium Association.

; /%A//%”/&'M

Secretary




FOREST HAUS CONDOMINIUMS
POLICY REGARDING THE ADOPTION AND AMENDMENT
OF POLICIES, PROCEDURES, AND RULES
Adopted June 1:5_, 2015

The following procedures have been adopted by the Forest Haus Condominium Association (“Association”)
pursuant to the provisions of C.R.S. 38-33.3-209.5, at a special meeting of the Board of Directors.

Purpose: To adopt a policy setting forth procedures for the adoption and amendment of policies, procedures,
and rules.

NOW, THEREFORE, IT IS RESOLVED that the Association does hereby adopt the following policy
governing adoption and amendment of policies, procedures, and rules:

I Pursuant to the Association’s governing documents, the authority to create, adopt, enforce, and amend
policies, procedures, rules and regulations (hereinafter collectively referred to as a “Rule”) lies with
the Board of Directors of the Association.

II. When the Board, in the exercise of its discretion, determines that a Rule is appropriate, it shall adopt the
Rule whether at a meeting of the Board or by written consent in lieu of a meeting, or by any other
method authorized by the Association’s governing documents or pursuant to Colorado law.

III. The Board shall then publish the Rule by any reasonable means available, including but not limited to
posting the Rule on its website, if any, by email, mail, newsletter, or personal delivery. The Rule,
along with all other Rules of the Association shall be available for inspection and copying of
Association records. The Board has the right, but not the obligation, prior to adopting any new Rule
to conduct an informational meeting of the Members and solicit their input regarding any new or
existing Rule.

E

IV. Any Member’s failure to receive the Rule shall not be a defense to any attempt by the Association to
enforce the Rule or to levy fines, expenses, or attorneys’ fees as a result of a violation of the Rule.

Forest Haus Condominium Association
By~ i - -

= President

Attest

, /f@/mm

Secrctary

This Policy was adopted by the Board of Directors at a special meeting held on the day of June, 2015, for
that purpose; and is effective the day of June, 2015, and is attested to by the Secfetary of the Forest Haus
Condominium Association.

Secretary




FOREST HAUS CONDOMINIUMS
POLICY REGARDING RESERVE STUDIES

Adopted June f ?), 2015

The following procedures have been adopted by the Forest Haus Condomintum
Association (“Association”) pursuant to C.R.S. 38-33.3-209.5, at a special meeting of the
Board of Directors.

NOW, THEREFORE, IT IS RESOLVED that the Association does hereby adopt the
following Policy regarding Reserve Studies:

I. A Reserve Study shall be commissioned by the Board of Directors (the “Board™),
upon adoption of this policy and thereafter on a as-needed basis, as determined by
the Board, but no less frequently than every five (5) years, beginning from the
date of the adoption of this Policy. To the extent practicable Reserve Studies
shall include:

An inspection of the physical components of the Project and
improvements for which the Association has maintenance responsibility
(the “Components”);

An assessment of the current condition of those Components, including an
estimated life span;

An estimate of the cost for the repair or replacement of Components; and

A plan for funding either fully or partially, the repair or replacement of the
Components, in accordance with this policy.

To the extent practicable, funding for repair or replacement of Components shall

be made through regular, monthly contributions to a reserve fund as provided in
the annual budget prepared by the Board. Funding for repair or replacement of

Components may also be through Special Assessments, or loans as provided in

the Association’s governing documents or Colorado Statute.

(a)
(b)
(©
(d)
2.
Attest

Forest Haus Condominium Association

By:

h:// President

/fﬂ/wf%é« A __

T

Secretary



This Policy for Reserve Studies was adopted by the Board of Directors at a special
meeting held on the { é day of June, 2015, for that purpose; and is effective the
day of June, 2015, and is attested to by the Secretary of the Forest Haus Condominium

Association.
,@ fre Sodorel

Secretary




FOREST HAUS CONDOMINIUMS
RESERVE FUND INVESTMENT POLICY

Adopted June { 5,2015

The following reserve fund investment policy has been adopted by the Forest Haus
Condominium Association (“Association”) pursuant to C.R.S. 38-33.3-209.5, at a special
meeting of the Board of Directors.

Purpose: To protect and ensure the safety of the assets in the reserve fund of the Association and
those volunteers who participate in the investment process and to further provide guidance to
those who offer investment services to the Association, including brokers/dealers, banks,
consultants, savings institutions, and custodians.

NOW, THEREFORE, IT IS RESOLVED that the Association does hereby adopt the following
policies and procedures for the investment of the Association’s reserve fonds:

I Investment Objectives. All reserve funds which are held for capital expenditures as a
part of the reserve fund shall be deposited and invested by the Association in
accordance with Colorado State Statutes and resolutions enacted by the Association’s
Board of Directors in 2 manner to accomplish the following objectives:

A. Safety of Funds. Safety of principal is the foremost objective of the investment
program. Investments shall be undertaken in a manner that seeks to ensure the
preservation of capital, with the objective of mitigating credit risk and interest rate
risk. No single investment or account shall exceed the amount that is federally
insured.

B. Liquidity of Funds: The investment portfolio shall remain sufficiently liquid to meet

- all planned reserve fund expenditures for the following fiscal year. To ensure that
adequate reserve funds are available to pay the Association’s reserve expenditures,
annual reserve fund investments shall reasonably match the planned reserve fund
expenditures for the following fiscal year.

C. Types of Investments: The reserve fund portfolio shall consist solely of Money
Market Accounts, Savings Accounts, and/or Certificates of Deposit.

D. Yield: The investment portfolio shall attempt to earn a yield consistent with the
principals set forth in this policy.

1. Delegation of Authority: Responsibility for conducting investment transactions for the
Association resides with the Treasurer. However, the Treasurer may enlist the
services of the Association’s Manager or others to handle transactions with the
institution holding reserve fund assets, The President of the Board of Directors will be
considered an authorized person to assist the Treasurer in performing investment
management, cash management, or treasury functions. Persons authorized to fransact
investment business for the Association are limited to these two officers. The
Treasurer will provide a copy of this investment policy to all of the Association’s
investment service providers. The Association’s Members may receive a copy of this
investment policy from the Treasurer upon request.



The Treasurer may engage the support services of outside professionals, subject to the
availability of budgeted funds and approval from the Board of Directors. Such
services may include engagement of financial advisors in conjunction with debt
issuance, cash management, portfolio management support special legal
representation, and third party custodial sexrvices.

The Board of Directors, through external auditors, will periodically review the
complance of the investment management practices with this reserve fund
investment policy. Further, the Board of Directors shall provide a copy of this policy
to the newly elected Treasurer at the assumption of office.

I11. Selection of Banks as Depositories and Providers of General Banking Services: Banks
and savings institutions shall be approved by written resolution by the Board of
Directors to provide depository and other banking services for the Association. All
accounts shall be in the name of the Association. To be eligible for authorization, a
bank must be domiciled in the United States and have physical facilities for doing
business in the State of Colorado, 2 member of the FDIC and must meet the minimum
credit criteria of credit analysis provided by commercially available bank rating
services. Banks failing to meet the minimum criteria, or, in the judgment of the
Treasurer or Board of Directors, no longer offering adequate safety to the
Association funds, shall be removed from the list.

IV. The Board shall make investment decisions in good faith, with the care an ordinarily
prudent person in a like position would exercise under similar circumstances andina
manner the Board reasonably believes is in the best interest of the Association.

V. Policy Revisions: The Board of Directors shall review this reserve fund investment policy

periodically and may amend the policy as conditions warrant. The Treasurer may
recommend changes to this policy as necessary.

Forest Haus Congominiuga Association k

President

Attest .
Sntne, fibort oo

Secretary

This Reserve Fund Investment Policy was adopted by the Board of Directors at a special meeting
held on the / 3 day of June, 2015, for that purpose; and is effective the / 2 day of June, 2015,
and is attested to by the Secretary of the Forest Haus Condominium Association.

Secretary




FOREST HAUS CONDOMINIUMS
POLICY REGARDING INSPECTION AND COPYING OF ASSOCIATION RECORDS
Adopted June [ 5 , 2015

The following procedures have been adopted by the Forest Haus Condominium Association (“Association”) pursuant
to the provisions of C.R.S. 38-33.3-209.5, at a special meeting of the Board of Directors.

Purpose: To establish uniform procedures for the inspection and copying of Association records by the Members; to
establish the type of records kept by the Association or its agent; and to establish the cost of copying Association records.

WHEREAS, the Colorado Common Interest Ownership Act is C.R.S. 38-33,3-317 gives all Members the right to examing
and copy the financial and other records of the Association for a proper purpose.

NOW, THEREFORE, IT IS RESOLVED that the Association does hereby adopt the following policy governing the
inspection and copying of Association records: .
1. The Association shall keep as permanent records the following:
a. Minutes of all meetings of Owners and the Board.
b. A record of all actions taken by the Owners or the Board by written ballot or written consent in lieu of a
meeting.
c. A record of all actions taken by a committee of the Board in place of the Board on behalf of the Association.
d. A record of all watvers of notices of meetings of Ownets and of the Board or any committee of the Board.
¢. A record of Owners in a form that permits preparation of a list of the names and addresses of all Owners,
showing the number of votes each Owner is entitled to vote.

In addition to the above, the Association shall keep a copy of each of the following records at its principle office:

a. Articles of Incorporation, Condominium Declaration for Forest Haus Condominjums, and Bylaws.

b. Resolutions adopted by the Board.

c. The minutes of all Owners meetings and records of all actions taken by Owners without a meeting for the past
three (3) years.

d. All written communications within the past three (3) years to Owners generally as Owners.

e. A list of names and business or home addresses of the Association’s current directors and officers.

£ All financial staternents, including balance sheet, general ledger, budget and year to date statemenis for the
past three (3) years.

g. The Association’s most recent annual report, if any.

h. All financial audits or reviews conducted pursuant to Section 38-33.3-3.3(4)(b) during the immediately
preceding three years.

2 Sp the Association can have the desired books and records, and personnel who can help explain or copy them
available, a written Notice of Intent to [nspect must be submitted fo the Association’s Manager or to the Board of
Directors at least five (5) business days prior to the planned inspection. The notice must describe with reasonable
particularity which records are to be inspected and the purpose of the inspection. The Notice must specify a date
and time during regular business hours for the inspection, must be made in good fzith and for a proper purpose;
niust describe with reasonable particularity the records sought and the purpose of the request; and that the records
requested are relevant to the purpose of the request. In the event the date or time is not feasible in light of the
request, the Association’s Manager shall attempt to contact the Member to schedule a convenient time for the
inspection.

3. All records shall be inspected at the principle office of the Association located at 311 S. High Sireet, Forest Haus
103, Breckenridge, Colorado between the hours of 9:00am and 5:00pm, Monday through Friday,

4. At the discretion of the Board or the Association®s Manager, certain records may only be inspected in the
presence of a Board member or employee of the Manager. No records may be removed from the office without
the express written consent of the Board of Directors. Further, if a Member requests to inspect records, the



Association may photocopy and provide the requested records to the Member in lieu of the Member’s inspection
of the records if consented to by the Member.

5. The Association may charge a fee, not to exceed the Association’s actual cost per page for copies of the
Association records.

6. Consistent with individual Member’s right to privacy, attorney-client confidentiality and other considerations, the
following records will not be made available without the express written consent of the Board of Directors:

a, Confidential personnel records.

b. Confidential litigation files and matters covering “consultation with legal counsel concerning disputes that
are subject of pending or imminent court proceedings” or are “privileged or confidential between attorney
and client”.

Files dealing with “investigative proceedings concerning possible or actual criminal misconduct”

Any matter “the disclosure of which would constitute an unwarranted invasion of individual privacy.”

e. Inter-office memoranda, preliminary data, working papers and drafts, and general information or
investigations which have not been formally approved by the Board of Directors.

oo

7. Inthe event the Association’s Manager believes the request does not meet the proper purpose requirement, the
Manager shall notify the Board and the Member making the request, and the Board shall determine a resolution of
the request. In determining whether records may be inspected, the Association shall consider among other things:
a, ‘Whether the request is made, in poad faith and for a proper purpose;

b, Whether the records requested are relevant to the purpose of the request;

c. Whether the disclosure is for an illegal or improper purpose, or would violate a constitutional or statutory
provision or public policy.

d. Whether disclosure may result in an invasion of personal privacy, breach of confidence or privileged
information as set forth above; and

8. The Association reserves the right to pursue any Member for damages or injunctive relief or both, including

attorney fees, for abuse of these rights, including, but not limited to, use of any records for a purpose other than
what is stated in the Notice of Intent to Inspect.

Forest Haus Con inilim Association

President

Attest -
' Secretary

This Policy regarding Inspection and Copying of Association Records was adopted by the Board of Directors at a
special meeting held on the / 5 day of June, 2015, for that purpose; and is effective the / Y day of June,
2015, and is attested to by the Secretary of the Forest Haus Condominium Association.



FOREST HAUS CONDOMINIUMS
NOTICE AND HEARING AND ENFORCEMENT POLICY AND PROCEDURES
Adopted June g, é , 2015

The following procedures have been adopted by the Forest Haus Condominium Association (“Association”)
pursuant to C.R.S, 38-33,3-209.5, at a special meeting of the Board of Directors.

It is understood that the Association may enforce the Association’s Documents against the Members and the
Members are liable and responsible for all violations by themselves, their family, guests, tenants and invitees. It
is recommended that Members use a lease that contains a provision that their tenant will comply with the
Association Documents as a covenant of the lease, and a violation thereof is a breach of the lease.

NOW, THEREFORE, IT IS RESOLVED that the Association does hereby adopt the following policies and
procedures for the enforcement of the Association’s restrictive covenants and Documents:

1.

2.

Power. The Board of Directors shall have the power and duty to hear and make decisions regarding
violations of the Association’s Documents after a written Complaint is filed with the Board; and to
impose fines or other sanctions, pursuant to these Policies and Procedures. The Board may determine
enforcement action on a case by case basis, and take such action as it may deem necessary and
appropriate to assure compliance with the Condominium Declaration for Forest Haus Condominiums,
the Association’s Articles of Incorporation, Bylaws, and Rules and Regulations promulgated there under
(collectively referred to as Documents), in order to create a safe and harmonious living environment.

This Enforcement Policy may be in addition te other specific provisions outlined in the Documents. The
Association shall follow this Enforcement Policy before seeking such other remedies. The Association
may choose a legal remedy ot seek assistance from other enforcement authorities, such as police, fire, or
animal control, as it deems appropriate in the event of an emergency.

Complaint, A proceeding to determine if the Documents have been violated and any enforcement
measures and remedies that may apply shall be initiated by the filing of a written Complaint with or by
the Association’s Board. The Complaint shall state the specific provision(s) of the Documents alleged
to have been violated and as many specifics as are available as to time, date, location and persons
involved.

Notice of Complaint and Right to Hearing. Upon receipt of a Complaint, if the Board determines that
the allegations in the Complaint are sufficient to constitute a violation of the Documents and that action
is warranted, the Association shall send a notice to the Member(s) (the “Respondent”) alleged to have
violated the Documents, by prepaid, first class United States mail addressed to the mailing address of the
Respondent appearing on the records of the Association. The notice shall advise the Respondent of the
following: (1) a copy of the Complaint; (2) the action that may be taken; (3) the Respondent’s right to
be heard, either orally or in writing, by the Board at the next meeting of the Board which is at least
fifteen days after the date of the notice; (4) the date on which the hearing will be scheduled; and (5) if
the Respondent fails to appear at the specified date and time or otherwise respond to the Complaint, the
Board’s right to proceed with or without a hearing, at its discretion, to make its determination of the
allegations contained in the Complaint based on all relevant facts and circumstances. The Board may
determine that the Respondent’s failure to respond or appear at the hearing constitutes a no-contest plea

to the Complaint, and enforce the provisions of the Documents.

Hearing. The hearing shall be held at the scheduled time, place and date, unless the Respondent has
failed to respond or appear at the hearing. The Board may grant continuance(s) for good cause. The



Board may: (a) exercise its discretion as to the specific manner in which a hearing shall be conducted;
(b) question witnesses and review evidence; and (c) act as it may deem appropriate or desirable to
permit the Board to reach a just decision. Neither the Complainant nor the Respondent must be in
attendance at the hearing, but both are encouraged to attend. Any party may elect not to present
evidence at the hearing. The action taken by the Board shall be fair and reasonable taking into
consideration all of the relevant facts and circumstances. The hearing shall be open to attendance by all
Members of the Association.

. Decision. Ifthe Respondent does not appear but a written response is filed, the Board shall render its
decision based on the information contained in the Complaint and the written response, considering all
of the relevant facts and circumstances. If neither an appearance nor a written response is made, the
Roard need not conduct a hearing or take any further evidence except that it may determine that the
Respondent’s failure to appear or respond constitutes a no-contest plea to the Complaint, and impose the
sanctions provided herein or enforce the provisions of the Documents, or both. If an appearance or
written response is made, then after all testimony and other evidence has been presented to the Board at
a hearing, the Board shall make findings of fact and render its decision as to sanctions and enforcement,
taking into consideration all of the relevant facts and circumstances. Except as provided herein, the
Board’s decision shall have an effective date no sooner than five (5) days after the hearing. If the Board
does not inform the Respondent of its decision at the time of the hearing, or if no hearing is held, the
Board will provide a written decision to the Respondent’s address of record via regular U.S. mail within
five (5) days after the hearing.

. Enforcement, Attorney’s Fees, and Fines/Sanctions. The Association shall have all of the
enforcement rights set forth in the Documents and as allowed by law, including but not limited to
damages and injunction. The Association shall be entitled to reimbursement of all reasonable attorey’s
fees and costs incurred by the Association in connection with any enforcement action, including any
proceeding under this Enforcement Policy. Without limiting the Association’s remedies under the
Documents, the Association may assess fines and suspend membership privileges (as provided in the
Documents) in accordance with this Enforcement Policy. If the violation involves damage to
Association property or the property of another Member, the violator shall pay the costs of repair or
replacement. The Board may suspend the violator’s voting privileges for a period of time not to exceed
90 days following any violation by such Member unless such violation is a continuing violation, in
which case such suspension may continue for so long as such violation continues and for up to 90 days
thereafter.

a. **Fines may be levied for violations of the Documents as follows:

Number of Violations in a 12 month period Fine Amount
First Violation Warning
Second Violation $100.00
Third Violation $200.00
Fourth Viclation, and thereafter $300.00

A Member who accumulates more than 4 violations within a 12 month period shall be deemed to be
an habitual offender. Without limiting the Board’s ability to fine or suspend membership privileges
(as allowed by the Documents) in accordance with this Enforcement Policy, habitual offenders,
continuing violations, or violations which have an indefinite commencement or termination date,
shall all be subject to a fine of $500 per month until the violation is corrected, and suspension of
membership privileges (as allowed by the Documents) as determined by the Board. Further, in the
gvent of a determination by the Board of a willful, wanton, or flagrant disregard for the provisions of
the Documents, or based on the severity of the violation, the Board may impose such additional fines
as are deemed reasonable by the Board without regard to the schedule set forth above.



b. The Member shall have the obligation to pay fines imposed for their actions and actions of their
tenants, family members, and guests. Fines imposed pursuant to these enforcement policies and
procedures shall become an “assessment” imposed against the Member and the Member’s Unit and
enforceable as provided in the Documents.

7. Violations or Offenses that Constitute a Present Danger. If, in its sole discretion, the Board deems
that any violation is or may be an immediate or substantial threat to the health, safety or welfare of the
community or an individual, the Board may impose any appropriate sanction or remedy as necessary to
abate the threat to health, safety or welfare of the community or individual without prior compliance
with Sections 1 through 6 above. Provided, however, the Board shall commence the Complaint process
as soon as reasonably practical thereafter.

8. Miscellaneous.

a. Failure by the Association to enforce any provision of these Policies and Procedures shall in no
event be deemed to be a waiver of the right to do so thereafter.

b. The provisions of this Enforcement Policy shall be independent and severable. The invalidity of any
one or more of the provisions hereof by judgment or court order or decree shall in no way affect the
validity or enforceability of any of the other provisions, which other provisions shall remain in full
force and effect.

Forest Haus Condgmini

By:

President

Altest

ban . o Lo

Secretary

This Notice and Hearing and Enforcement Policy and Procedures was adopted by the Board of Directors at a
special meeting held on the /'3 day of June, 2015, for that purpose; and is effective the / 3 day of June,
2015, and is aitested to by the Secretary of the Forest Haus Condominium Association.



FOREST HAUS CONDOMINIUMS
POLICY FOR ALTERNATIVE DISPUTE RESOLUTION

Adopted June / é , 2015

The following procedures have been adopted by the Forest Haus Condominium Association
(“Association”) pursuant to the provisions of C.R.S. 38-33,3-200.5, at a special meeting of the
Board of Directors.

Purpose: To adopt a policy setting forth the procedures for addressing disputes arising between the
Association and its Members.

NOW, THEREFORE, IT IS RESOLVED that the Association does hereby adopt the following policy for
alternative dispute resolution:

1. Written Dispute. Any dispute arising between the Association and any of its Members
should be submitted to the Board in writing by the Board or the Member(s) in the dispute for
consideration at a Board meeting that said Member(s) shall be entitled to attend. Said meeting shall be
scheduled, as best as possible to accommodate the Member(s)’s schedule. This mediation process shall
occur only after the Notice, Hearing and Enforcement procedures have been completed.

2. Exempt Claims. Any action for the collection of any installment, assessment or any other
charge due shall be exempt from the provisions of this Policy; provided, however, a dispute about the
validity or proper adoption of any assessment, special assessment or other charge shall be subject to this
Policy.

3. Mediation. If resolution of the dispute is not achieved through a dialogue between the
Board and the Member(s) involved, then the dispute shall be submitted to a mediation service. The Board
and said Member(s) shall mutually agree to the mediator. The cost of the mediation service shall be
equally divided between the Association and said Member(s). Mediation shall be non-binding, but shall
be engaged in in good faith.

4, Legal Recourse. If mediation is refused by said Member(s), or if mediation is
unsuccessful in resolving the dispute, then any available legal recourse may be pursued by the
Association and/or said Member(s) in order to seek resolution of the matter. The Association may file a
lawsuit to preserve any claim which might be lost due to the applicable statute of limitation; provided,
however, the Association shall then stay the lawsuit until mediation has been completed as provided

herein. '
Forest Haus Condomi;ﬁu sociation
By:
/ President
Alttest

Secretary



This Policy for Alternative Dispute Resolution was adopted by the Board of Directors at a special
meeting held onthe /% day of June, 2015, for that purpose; and is effective the day of
June, 2015, and is attested to by the Secretary of the Forest Haus Condominium Assdciation.



FOREST HAUS CONDOMINIUMS
DIRECTOR AND OFFICERCONFLICT OF INTEREST POLICY
Adopted June _/ 3 , 2015

The following procedures have been adopted by the Forest Haus Condominium Association (“Association™)
pursuant to C.R.S. 38-33.3-209.5 and 310.5 and C.R.S. 7-128-501, at a special meeting of the Board of
Directors.

Purpose: To adopt a policy governing the handling of conflicts of interest among Board members;

NOW, THEREFORE, IT IS RESOLVED that the Association does hereby adopt the following Responsible
Governance Policy to govern the handling of conflicts of interest among Board members:

1.

If any contract, decision, or other action taken by or on behalf of the Board would financially benefit any
member of the Board, or officer, or any person who is a spouse, descendent, ancestor, sibling, the spouse
or descendant of a sibling, an estate or trust in which the director or a party related to a director has a
beneficial interest, or an entity in which a director or a party related to a director is a director, officer or
has a financial interest, the interested Board member shall declare at an open meeting of the Board, that
a conflict of interest exists and shall describe in detail all of the particular facts of the conflict of interest,
prior to any discussion or action on that issue.

The interested Board member may deliver to the Board a letter setting forth a detailed summary of the
conflict of interest, which letter shall be read out loud by a non-interested Board member at an open
meeting of the Board.

After the interested Board member makes such a declaration, the interested Board member may
participate in a discussion of the matter giving rise to the conflict of interest. However, the interested
Board member may not vote on the issue giving rise to the conflict of interest, and shall leave the room
while the vote is being taken. If there is compliance with the terms of this policy, a majority of the
disinterested Board members, or any higher number required by the Association’s governing documents,
may in good faith authorize, or ratify the conflicting interest transaction.

The interested Board member may be counted as present when determining whether a quorum of the
Board exists.

Any contract entered into violation of this policy is void and unenforceable.

No loans shall be made by the Association fo its directors or officers. Any director or officer who
assents to or participates in the making of any such loan shall be liable to the Association for the amount
of such loan until the repayment thereof.

This policy shall be in addition to the provisions of C.R.S. 7-128-501. In the event of a conflict between
this policy and the statute, the provision that is more restrictive shall prevail.

Forest Haus Condominium Association
By

M President




Attest

Sl frdhoe e

Secretary

This Confiict of Interest Policy was adopted by the Board of Directors at a special meeting held on the é} day
of June, 2015, for that purpose; and is effective the 7 é day of June, 2015, and is attested to by the Secretary of
the Forest Haus Condominium Association.



FOREST HAUS CONDOMINIUMS
POLICY REGARDING CONDUCT OF MEETINGS

Adopted June / 5, 2015

The following procedures have been adopted by the Forest Haus Condominium Association
(“Association”) pursuant to the provisions of C.R.S. 38-33.3-209.5, 308 and 310, at a special
meeting of the Board of Directors.

Purpose: To establish a uniform and systematic protocol for conducting meetings of the
Association, including Member’s meetings and Board meetings; to ensure equitable participation
by Members while permitting the Board to conduct the business of the Association; and to
memorialize the circumstances under which the Board may convene into executive session.

NOW, THEREFORE, IT IS RESOLVED that the Association does hereby adopt the following
policy governing the conduct of meetings of the Members and meetings of the Board:

MEMBER MEETINGS and COMMITTEE MEETINGS

L.

All meetings of the Members and Committees of the Association are open to every
Member, or to any person designated by a Member in writing as the Member’s
representative, and Members or designated representatives so desiring shall be permitted
to attend, listen, and speak at an appropriate time during the deliberations and
proceedings. The notice of any meeting shall be hand delivered, emailed or mailed to
each Member. In addition, notice of any meeting will be posted on the Association’s
website. The notice shall contain the items on the agenda, including any proposed
amendment to the Declaration or Bylaws, any budget changes and any proposal to
remove an officer or director.

The Board may place reasonable time restrictions on those Members or designated
representatives speaking during the meeting but shall permit a Member or a Member’s
designated representative to speak before the Members take formal action on an item
under discussion, in addition to any other opportunities to speak. The Board shall
provide for a reasonable number of persons to speak on each side of an issue.

The agenda for all Member meetings shall follow the order of business specified by the
Association’s Bylaws, and if none, in accordance with the order of business determined
by the Board, which shall include a Member Open Forum during which any Member or
Member’s designated representative who wishes to speak will have the opportunity to do
so, subject to the provisions of this policy.

The Board shall have the right to determine the length of time of the Open Forum. The
President or acting chair of the meeting may place reasonable limitations upon the time
given to each Member seeking to comment, to allow sufficient time for as many
Mernbers as possible to comment within the time permitted. Unless otherwise
determined by the President or acting chair, the time limit will be three minutes per



Member. Members will only be allowed to speak more than once during Open Forum at
the discretion of the Board. No Member may speak a second time until all Members
wishing to speak have had an opportunity to speak once.

5. Sign-Up Sheets. A sign-up sheet will be made available to Members immediately prior
to the meeting. Any Member wishing to comment at the ensuing meeting may add
his/her name to the sign-up sheet. Members will be recognized for comment at the
meeting in the same order as their names appear on the sign-up sheet. All Members
wishing to comment who have not placed their names on the sign-up sheet will
nonetheless be permitted to speak, time permitting, The President or acting chair shall, to
the best of his/her ability, allocate time to cach Member for comment so as to allow as
many Members as possible to speak.

6. Curtailment of Member Conduct. Should the President or acting chair determine that any
Member has spoken for the allocated amount of time or longer, the President or acting
chair shall have the authority to instruct that Member to yield the floor, and that Member
will be obligated to comply with the President’s or acting chair’s instruction.

7. Votes for contested positions on the Board of Directors shall be taken by secret ballot. At
the discretion of the Board or upon the request of twenty (20) percent of the Members
who are present at the meeting or ate represented by proxy, if a quorum has been
achieved, a vote on any matter affecting the Project on which all Members are entitled to
vote shall be by secret ballot. Ballots shall be counted by a neutral third party or by a
committee of volunteers. Such volunteers shall be Members who are selected or
appointed at the meeting, in a fair manner, by the President or acting chair of the meeting.
The volunteers shall not be Board members and, in the case of a contested election for a
Board position, shall not be candidates. The results of a vote taken by secret ballot shalil
be reported without reference to the names, addresses or other identifying information of
the Members participating in such vote.

BOARD MEETINGS

8. All regular and special meetings of the Board, shall be open to attendance by all
Members ot to any person designated by a Member in writing., At regular and special
meetings of the Board, Members who are not members of the Board may not participate
in any deliberation or discussion unless expressly so authorized by a vote of the majority
of a quorum of the Board at that meeting.

9. The Board may place reasonable time restrictions on those persons speaking during the
Board meeting but shall permit Members or their designated representatives to speak
before the Board takes formal action on an item under discussion, in addition to any other
opportunities to speak. The Board shall provide fora reasonable number of persons to
speak on each side of an issue. The Board may adopt procedures similar to those set
forth for Member meetings.



10. Executive Session. Notwithstanding the foregoing, the Board may hold an executive or
closed door session and may restrict attendance to Board members and other persons
specified by the Board; provided that any such executive or closed door session may only
be held in accordance with the provisions and requirements of the Colorado Common
Interest Community Act, as amended from time to time, or other applicable law. The

matters to be discussed at such an executive session are limited to:

a.

Matters pertaining to employees of the Association or the managing agent’s contract
or involving the employment, promotion, discipline, or dismissal of an officer, agent
or employee of the Association,

Consultation with legal counsel concerning disputes that are the subject of pending or
imminent court proceedings or matters that are privileged or confidential between
attorney and client;

Tnvestigative proceedings concerning the possible or actual criminal misconduct;
Matters subject to specific constitutional, statutory, or judicially imposed
requirements protecting particular proceedings or matters from public disclosure,
Any matter the disclosure of which would constitute an unwarranted invasion of
individual privacy.

Review of or discussion relating to any written or oral communication from legal
counsel.

Prior to the time the Board members convene in executive session, the President or
acling chair shall announce the general matter of discussion as enumerated in
paragraphs (a) to (f) above. No decision of the Board shall be adopted during an
execulive session. A decision may be validly adopted only during a regular or special
meeting ot after the Board goes back into regular session following an executive
session.

Upon final resolution of any matter for which the Board went into executive session, the
Board may elect to preserve the attorney-client privilege or confidentiality in any appropriate
manner, or it may elect to disclose such information, as it deems appropriate.

DISRUPTIVE OR UNRULY BEHAVIOR

At any Member, Committee or Board meeting, if a Member or the Member’s designated
representative refuses to stop talking after his/her allotted time has ended or otherwise
disrupts the meeting, the following procedure will be followed:

a.

The President or acting chair will issue an cral warning that if the Member or
designated representative continues to speak or disrupt the meeting, either the
meeting will be adjourned or law enforcement/security will be called to remove the
individual.

If the Member or designated representative continues to speak or disrupt the meeting,
the President or acting chair will call a recess and speak directly to the Member,
reiterating that either the meeting will be adjourned or law enforcement/security will
be called to remove the individual. '

If the Member still refuses to cooperate, the President or acting chair may choose
whether to adjourn the meeting to another time or to call law enforcement/security.



Forest Haus Condominium Association

President

Attest

’ Secretary

This Policy Regarding Conduct of Meetings was adopted by the Board of Directors at a special
meeting held on the / 3 day of June, 2015, for that purpose; and is effective the / 3 day of
June, 2015, and is attested to by the Secretary of the Forest Haus Condominium Association.

Secretary




FOREST HAUS CONDOMINIUM OWNERS ASSOCIATION
PO 1055, BRECKENRIDGE, CO 80424

ANNUAL MEETING ~ JUNE 11, 2016

The meeting was called to order at 9:30am by Tony Carosa, president

Roll Call — Units Present —103, 104, 105, 107, 108, 109, 111, 112, 201, 202
208, 207, 208, 211, 212, 213
Units represented by proxy — 101,106,113, 209
Units not attending and no proxy —102,110, 203, 204, 205, 210

There was a quorum, so the meeting could proceed.

Approval of Previous Minutes — Barb Chamberlain (Unit 108) made a motion to
approve the minutes and Kristy Thompson (Unit 207) seconded the motion and there

were no objections.

Manager's Report — A copy of his report is attached to the minutes. There is a noise
in the boiler room which is not constant, so he has not been able to determine what
the cause and will get it checked out. Garage 2 remotes will be reprogrammed since
they have not been working after some work on the opener. There were not problems
with the roof this year, but some research will be done to determine replacement cost.

Treasurer’s Report -
Balance 5/31/2016
Bank of the West  $38,161.38

It was a good year with expenses under estimates, so $10,000 was added to the
Future Improvement Fund along with the $7800 from the assessment. There were
no Capital Expenditures aside from the Grill purchased from the Clean-up Day
Fund.

Old Business ~

Policy Documents — The 9 policy documents required by the State
been signed by the president and secretary and will be executed and copies
wiil be sent to owners.

Revise Rules & Regs — Copies of the Rules and Regulations with the
changes that were discussed last year were distributed. Tony asked to review and
submit any comments. The Board will enforce the Parking Area Rule which only
allows for motorized vehicles and bicycles to be in the space. Notice will be sent out



and all must comply by June 30. Fines will be assessed to owners for any non-
compliance.

New Business-

Approve Budget — The budget for next year was based on dues of $375.
It would leave about $5000 in reserve if everything was within the estimates.
Glen Alleman (Unit 104) made a motion to continue the $25/month assessment for
next year. Trevor Willms (Unit 112) seconded it and there were no objections.
That wiii increase the Future improvement Fund $7800. Barb Chamberlain (Unit 108)
made a motion to accept the budget. Sam McCleneghan (Unit 206) seconded it and
there were no objections.

Rock Borders — Dick had a bid for $3000 to remove, recountour from the
sidewalk, since the snow plower keeps hitting them, and replace with new ground
cover, Sam McCieneghan wili get a couple of other bids and we will get it done this

year.

Volunteer to audit books — Rob Ladewig (Unit 201) agreed to do the job.
June 12, 2017 was set for the next annual meeting

Election of Z Board Viembers — 3 Year Term Z016-2019
Barb Swider (Unit 103) agreed to continue and Laura Steele (Unit 211)
volunteered to serve. Kristy Thompson made a motion to elect them, Glen Alleman
seconded it and the vote was unanimous

ADJOURN -
Scott Weirich (Unit 213) made a motion to adjourn the meeting at 10:16am.
GlenAlleman seconded and all were in favor.

il
o - f
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Barb Swider,
Sec./Treas.
Forest Haus Board of Directors



FOREST HAUS CONDOMINIUM HOMEOWNERS ASSOCIATION

June 11, 2016

Winters continue to be mild although December was quite cold and we experienced
several late spring snowstorms.

All of the problems enumerated in the June, 2015 report were fixed as noted. We
experienced several problems over the past year. Several garage door problems, one of
which took much longer to repair than acceptable. An updated version of the keypad
system in garage 1 was installed that appears to have corrected an intermittant problem.
The garage 2 keypad/remote problem resurfaced and has been repaired.

The larger of the two boilers failed during the winter; suprisingly, the smaller boiler kept
the heat and hot water systems going with no complaints. The larger boiler igniters were
replaced as were both burners which turned out to be cracked. Since then there have
been no problems with the boilers. During the winter the town of Breckenridge turned
off the water in High street for a short pericd that resulted in an air lock in the hot water
lines serving the north end of the building. This took a couple of days to diagnose and
correct. There was an electric current problem in garage 2 that disabled the heat tape,
snow melt pump and Wi-Fi. A new receptacle and pigtail wiring resolved the problem.

There was water damage in the ceiling of unit 111 that was traced to an earlier remodel of
unit 211, The ceiling was repaired and it was determined there was no curreni leak from
above. A couple of zone valves were replaced during the year and a water leak in unit
109 was repaired.

In December someone entered the property through the pool room / patio door without a
key, destroying the door and damaging the frame. A new door was installed; this one
with a half light glass panel instead of the full glass pane} in the previous door. At the
same time the glass top table in the rec room disappeared. It was not replaced.

There is a small section in the swimmimg pool that has been patched several times over
the years. Recently the epoxy paint began to chip in that area. Repair was effected
through the use of an underwater epoxy. It appears to be holding.

Being an even-numbered year we were scheduled to have the building drains cleaned in
the fall. Dus to some blockages between the building and the town sewer system, we had
the drains cleaned in May. All are flowing properly now.



With respect to future projects, the replacement of the garage windows, approved several
years ago, has not been completed. Last year I recommended that the rocks in front of
the building be removed, the ground recontoured to place the rocks back from the
sidewalk, a new ground cover be installed and the rocks replaced, adding as many as
necessary. A bid of $3000 was obtained last fall but the work has not been authorized.
After this winter the situation is much worse as the town sidewalk snow removal has
caused significant additional damage. 1 strongly recommend this be attended to before
the coming winter.

A couple of years ago it was suggested by our roofing contractor that a new building roof
was probably five years off. That makes it now three years off although this year we did
not appear to have suffered any damage.

Respectiully,

R.H.VanDenburg,Jr.



BUDGET DETAILS FOR FHCOA 2016-2017 Budget Actual Budget
2015-2016 2015-2016 2016-2017
Revenue
[Owners Dues $112,500.00 $105,775.00 $112,500.00
IPre-paid dues 2015-2016 6,725.00
JAssessment 2015-2018 $7,800.00 $7,800.00
fLaundry $2,500.00 $2,465.41 $2,500.00
BLocker Rent $380.00 $355.75 $380.00
Garage Rent $1,080.00 $1,120.00 $1,800.00
Pre-paid Garage rental 2015-2016 $270.00
Misc Income $10.75
Clean-up Day Assess/Donations $700.00
Total $124,260.00] $125,251.91 $117,180.00
TOTAL REVENUE $124,260,00] $125,251.91 $117,180.00
Operating Expenses
JUTILITIES
X-Cel Energy $30,000.008 $23,414.78 $25,000.00
Water $5,100.00 $5,031.37 $5,500.00
Sewer $8,112.00 $8,112.00 $8,112.00
Refuse $3,900.00 $3,999.45 $4.000.00
Recycling $1,150.00 $1,179.20 $1,200.00
Cable $13,250.00 $13,213.66 $13,500.00
Wireless $1,080.00 $1,018.44 $1,080.00
Utility Total $62.592.00 $55,968.90 $58,392.00
MAINTENANCE & REPAIRS
Maintenance Manager $16,000.00 $16,250.00 $16,600.00
Cleaning $5,275.00 $5,400.00 $5.400.00
Supplies $50.00 $281.21 $225.00
Bldg M & R $7,500.00 $6,578.67 $7,000.00
Irrigation Maintenance $350.004 $207.00 $350.00
Snow Melt Boiler $500.00{ $459.93 $500.00
Roof Maintenance $3,000.00] $1,235.00 $3,000.00
Boiler Inspection $240.000 $240.00 $0.00
Pool M&R $500.00] $576.04 $600.00
Parking Permits $650.00) $600.00 $650.00
Mech M &R $2,000.00f $3,479.12 $2,500.00
Appliance Repair | $0.00
Condo Repair $5,000.00] $0.00 $5,000.00
Landscaping $275.00] $254.41 $250.00
Office $200.00] $254.31 $250.00
Misc. Expense $400.00] $254.49 $350.00
M &R Total- $41,940.00} $36,070.18 $42,675.00
JINSURANCE
Insurance Premiums $9,300.00] $9,870.00 $10,000.00
Reserve 201i4-2015 (94,332,008
Reserve 2015-2016 $10,000.00
Insurance Total $9,300.00 $10,538.00 $10,000.00
[TAX & LEGAL i |
Annual Reports $50.00] $37.00 $37.00
Legal $750.00
CPA $560.00 $559.33 5560.00
Tax/Legal Totai $610.00 $1,346.33 $597.00
TOTAL OPERATING EXPENSE $114,442.00 $103,923.41 $111,664.00
MISC EXPENDITURES
BBQ Grill $238.24
TOTAL EXPENSES $114,442.00 $104,161.65
CHANGE IN RESERVE ACCOUNTS
Fulura Improvements  /Architectural Study $9,818.00 $17,800.00 $5,516.00
Clean-up Day Assessment/Donation $700.00
Depreciation Washer/Deyer $581.00
Adjusimeni (9243, U0}
Balance in Operating Account $2,237.50
TOTAL $9,818.00 $21,089.50 $5,516.00
TOTAL OPERATING ACCOUNTS $124,260.00 $125,251.15 $117,180.00




OPERATING ACCOUNTS

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
FUTURE IMPROVEMENTS
Balance Fwd $14,937.39 $20.656.62 $36,505.84 $305.11 $3.188 10
Assessment 2015-2016 $7,800.00
Transfer from Operating Acct $5,719.23 $16,054.44 $9,601.33 $11,148.55 $10,000.00
West Vvaii ($7,8Un.22) ($7,376.0U)
Chimney Chases ($8,000.00) ($3,110.00)
Exterior Paint (%31 062 07)
Exterior Lights ($4,313.99)
Pool Paint & Temp Control ($6,685.96)
River ROCK Fool Fioor (P1,0/9.0U)
Balance $20,656.62 $20,905.84 $305.11 $3,188.10 $20,988.10
Balance Fwd $280.75 ($1,071.25) ($1,071.25) ($1,071.25) ($1,071.25)
A rabhitasti el CHadhy Ty U S Shhr
MlvllnlcwLdal utuu, \\J I ,;_Ju.c.,uuj
Balance ($1,071.25) | ($1,071.25) | ($1,071.25) | ($1,071.25) | ($1,071.25)
JINSURANCE RESERVE
Balance Fwd $10,733.00 $10,530.00 $10,082.00 $9,404.00 $9,332.00
Premiums {$8:683.003 {$B.45E.08) (20.878.00; {$5.072.00; {$2.870.00)
Rebate
Increase $8,400.00 $8,050.00 $8,400.00 $9,000.00 $10,538.00
Balance $10,530.00 $10,082.00 $9,404.00 $9,332.00 $10,000.00
IWASHERS & DRYERS
Purchase 3/02-12/07  1/09 ($1,383.00) ($1,157.00) ($931.00) ($704.00) ($591.00)
Depreciation $226.00 $226.00 $227.00 $113.00 $591.00
Baiance ($1,157.00) ($931.00) ($704.00) ($591.00) $0.00
CLEAN-UP DAY FUND
Balance Fwd $2,977.59 $3,577.59 $4,077.59 $4,927.59 $5,545.27
Increase $600.00 $500.00 $850.00 $650.00 $700.00
Umbrella ($32.32)
BBQ Grill ($238.24)
Ralance $3 577 59 $4 077 59 $4,927 59 $5,545 27 $6,007.03
TOTAL ACCOUNTS $32,5635.96 $33,063.18 $12,861.45 $16,403.12 $35,923.88
LOPERATING ACCOUNT BALANCE $8,750.00 $8,400.00 | $8,550.00 $6,995.00 $2,237.50
TOTAL ACCOUNTS BANK BALANCE $41,285.96 $41,463.18 $21,411.45 $23,398.12 $38,161.38




